Hawall Interagency
Counclil on
Homelessness

DECEMBER 21, 2020 REGULAR MEETING
10:00 A.M.¢ 12:00 P.M.




General Housekeeping ltems

1. Please kindly mute the audio functions on your device when you are not
speaking.

2. For purposes of minutes, any person speaking should identify themselves by
first and last name and office before speaking.

3. Please mute your speaker before you are ready to speak to cut out any
ambient background noise. Also make sure to close doors and windows as

appropriate to reduce background noise.

4. Participants should identify yourself by using thise handfeature on MS
Teams. If you are joining by computer, click on the Participants tab and then the
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the function when appropriate.




Housekeeping Items Cont.

5. Council members needing to excuse yourselves, please raise your hand to let
the Chair know of speak up if on the phone.

6. If you involuntarily disconnect, please call Justin Lima&08) 3421174for
assistance to reconnect.

7. If you voluntarily disconnect, please announce that you are leaving the
meeting and staff will record the time for the meeting minutes.




Il. Overview and Approval of Agenda

C Motion to move two items up on the agenda to
follow public testimony:

1. ItemVlll.aand b. Updates from the Chair and council
members.

2. IltemVl.a Presentation of federal, state, and local funding.
1. follow public testimony.




I1l. Approval of Minutes

¢ Review and approve minutes for the September 21, 2020
regular meeting.

C Minutes can be found online at:

https://homelessness.hawaii.qgov/hich/agendad-minutes/



https://homelessness.hawaii.gov/hich/agenda-and-minutes/

IV. Public Testimony

1. Members of the public wishing to testify should signal your intent
to testify byraising your handso staff can notate the names and
order of testifiers.

2. Testimony will be provided the order that hands are raised.

3. Please state your first and last name and organization for the
record before starting your testimony.

4. Please try to mute your speaker before you are ready to speak to
cut out any ambient background noise.

5. Testimony should be limited tme minute.




Vlll.a Chairperson & Staff Report

USICH Housing Updates Regarding $900B Pandemic Relief Plan agreed to by Caigitéss):

~

C Is there anextenstionof the eviction moratorium?Yes. The COM®Dd { G A Ydzft dza t I O1 38 SEGSyYyRa
until January 31, 2021.

C What kind of assistance would renters receivezligible renters would be able to receive assistance with rent and utility
payments, unpaid rent or utility bills that have accumulated since the beginning of the pandemic, and other housing akpenses
were incurred due, directly or indirectly, to the pandemic. Eligible renters would also have access to services, sach as cas
management and tenarandlord mediation, to help them remain stably housel household may receive up to 12 months of
assistance but may receive an additional three months of assistance only if it is necessary to ensure the household remain
stably housed and funds are available.

C How would renters (and property owners) apply for, and receive, assistan&&hters would apply for assistance with entities
that state and local grantees select to administer the program. Once a renter qualifies for assistance, the administisring en
would send the payment directly to the landlortf.a landlord declines to receive the assistance from the administering entity, a
renter may instead receive a payment directly from the administering entity to make rental payments to their landlord
themselves.Landlords could also directly apply for rental assistance under the program but will be required to notify the tenant
GKFG FaaradlyoOoS Aa 0SAy3 LINPYARSR 2y GKSANJI oSKIfF yR 20




Vlll.a Chairperson & Staff Report

USICH Housing Updates Regarding $900B Pandemic Relief Plan agreed to by Congress (Continued):

C Who would be eligible to receive emergency rental assistande&l®jible households are defined as renter households who: (1)
have a household income not more than 80 percent of the area median income (AMI); (2) have one or more household memb
who can demonstrate a risk of experiencing homelessness or housing instability; and (3) have one or more household membe
who qualify for unemployment benefits or experienced financial hardship due, directly or indirectly, to the pandessigtance
would be prioritized for renter households that do not exceed 50 percent of AMI as well as renter households who are gurrentl
unemployed and have been unemployed for 90 dalysdetermining household income, the administering entity must consider
0KS K2dzaSK2f RQa AyO02YS F2NJ unun 2N 6KS K2dzaSK2f RQa Yeyiuk
recertified every three months if the household is receiving ongoing rental assistance.

C How would Treasury distribute the funding@he Department of Treasury will distribute funds to states and localities using the
same formula used to distribute Coronavirus Relief Funds (CRF). Small states will receive a minimum of $200M in emergency
rental assistance. Localities with populations over 200,000 people may request to receive their allocation of emergahcy rent
assistance directly. Under the program, the District of Columbia is treated as a state. The U.S. territories woulsesiaardea

of $400M (with a small territory sedside), while $800M would be set aside for Native Americans, Alaska Natives, and Native
Hawaiians.




Vlll.a Chairperson & Staff Report

The following four performance benchmarks are used to evaluate the implementation of the Hawaii State Framework to

Address Homelessness and ten-year strategic plan to end homelessness:

WL Za\ _—
COUNT CAPACITY HOUSING PLACEMENTS LENGTH OF STAY
Number of people NHumber of permanent The percentage of people The average number of
experiencing homelessness housing beds for people exiting a homeless days a person is enrolled
according to the statewide experiencing homelessness pragram that are placed in a homeless program,
Point in Time Count. in Hawali, into permanent housing, such as shelter,
6,458 people 3,744 beds 55% housed 152 days
(2020 PIT Count) (2020 HICInventory) (As of October 31, 2020) (As of October 2020)




Vlll.a Chairperson & Staff Report cont.

A Overall statewide reductions between 2016
2019, and rate remains flat between 2019
2020.

8000 A Numbers on Maui, Hawaii and Oahu

lower compared to 2016.

A Numbers on Kauai relatively flat.
A PIT data mirrors trends in other data sets.
A Numbers in emergency shelter and
transitional shelter reflect trends in funding
and policy.
A Analysis of Oahu unsheltered numbers

2005 2007 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 |ndlcates majOrIty |S ShO-ﬂErm a.nd Sel'f
resolves.

Statewide PIT Count (2005 to 2020)
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What can we expect looking forward based on historical trends?
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Vlll.a Chairperson & Staff Report cont.

2008-2009 economic
recession

2005 2006 2007 2008 |2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

B Persons in Emergency Shelter

M Persons in Transitional Shelter

2009-2016:
37% increase in
homelessness

M Unsheltered Persons

A

Ve

A

Between 2009 and 2016, there wa8 &%
Increase in statewide homelessnesan
additional 2,139 people.

A We anticipate a similar gradual increase on a

greater scale over the next several years.

bdzYo SNA 2F WR2dzof SR
data has increased nearly 40% between 201¢
and 2020.

Between July 2020 and December 2020, the
number of adults behind on rent or mortgage
that anticipate eviction or foreclosure in next
two months increased from 14,596 (16.4%)
to 45,994 (44.1% one of the highest rates
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Vlll.a Chairperson & Staff Report cont.

Housing Inventory Count (2005-2020)

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

W Emergency Shelter & Safe Haven M Transitional Shelter ™ Rapid Rehousing

Permanent Supportive Housing

A Increase in PSH and RRH beginning in 2016

A Over past two years, numbers have decreased slightly.
A Does not include housing not specifically targeted for
homeless individuals or projects not reported to HUD.

Increase in emergency shelter beds betweer
2019-2020.

Does not include programs like the
Provisional Outdoor Screening & Triage
(POST) that enable shddrm stays.

Transitional shelter has steadily decreased.

A Trends reflect change in federal, state and

local funding and policy.
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Vlll.a Chairperson & Staff Report cont.

Exits to Permanent Housing (2005 to 2020)

B Total No. of Exits to Permanent Housing

= Percentage of Exits to Permanent Housing

60

A Housing placements continued at a high rate
during the pandemic.

A Rate of housing placement is 55% (2020) vs.
54% (2019).

A In 2020, rates of placement have been higher
on neighbor islands compared to Oahu.

A Statewide, fewer people exiting services to
housingg 492 per month (2020) vs. 618 per
month (2019)

A In general, service utilization in 2020 is about

14% less than 20109.

A Impact of COVID on outreach.
A Reduction in congregate shelter capacity.



Vlll.a Chairperson & Staff Report cont.

Average Length of Stay in Emergency Shelter

Oahu Maui Kauai Hawaii A Goal is 90 days to exit from emergency
Island shelter stay.

2017 103 days 55 days 85 days 72 days A Length of stay fluctuates by island, but
tends to be longer on Oahu vs.

2018 103 days 110days 103 days 78 days Neighbor Islands.

2019  108days 96days 94days 8ldays  ~ Lengthof stay may be impacted by
limited housing inventory and housing
resources.

2020 118 days 94 days 73 days 100 days




Vlll.a Chairperson & Staff Report cont.

Oahu Maui Kaual Hawalii
Island

2017

2018

2019

2020

288 days
290 days
299 days

356 days

110 days
187 days
116 days

182 days

150 days
226 days
322 days

190 days

Average Length of Stay in Transitional Shelter

363 days
305 days
322 days

346 days

A Goal is 120 days to exit from
transitional shelter stay.

A Length of stay fluctuates by island, but
tends to be longer on Oahu and Hawaii
island.

A Length of stay may be impacted by
limited housing inventory and housing
resources.




Vlll.a Chairperson & Staff Report cont.

Continue focused outreach efforts.

Use of By Name Lists for encampments ol
State lands.

Circulate daily shelter vacancies.

Link outreach to mobile COVIM testing
and flu shot distribution.

Link with behavioral health services
through DOH and integration with Hawaii
CARES line.

Collaborative effort in partnership with
PIC and many other stakeholders.



Vlll.a Chairperson & Staff Report cont.

2020 Statewid 4 . ..
Wt - oo B A Focused on community engagement and training for the

Virtual Conference sector.

New Leaf Project: Direct Giving to Homeless Persons

Welcome Opening
9:00AM.-9:10AM. 1 . s SRR o soijnazhoo Plenary

) Pincipal Investigator
ial Change ¥ \»' University of British Columbia 9:10AM-10:00AM.
N

2020 Statewide Homeless Awareness Virtual Conference.

™

A Message from the Neighbor Island Mayors

™

Training for security guards and private sector businesses.

™

5SSt 2LIYSYyd 2F WwWelrt]1 {02NBRQ a

™

Homelessness presentation to Board of Land & Natural
Resources.

A Continuation of trainings for State law enforcement.

A Production of infographics and facilitation of weekly
webinars.




Vlll.a Chairperson & Staff Report cont.

A Continue implementation of Ohana Zone
programs statewide.

A Ohana Zone programs provided flexibility
to respond to needs during the pandemic
(e.g. POST and Hawaii island tiny homes).

A 3,116 individuals served as of 11/30/20,
including 625 placed into permanent
housing.

A 432 new beds/units added, and 358 beds

A Spending is ofirack (over half of funds
expended as of project halfway point).




Vlll.a Chairperson & Staff Report cont.

A Worked on development of draft ten
year plan for 2022031.

A Utilized feedback from efforts to
implement current plan, as well as efforts
from early Ohana Zone evaluation.

A Invest in strengthening the capacity of
our housingfocused system.
A Leadership capacity.
A Training and strengthening core
competencies.
A Build capacity for datariven
decision making.




